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A guide to what the role of a mentor on the WIBF programme typically
involves and how to support your mentee.

(




BECOMING A MENTOR

We are delighted that you are interested in joining the WIBF mentor programme and want
to improve the progression of women across the industry.

What does it entail?

At WIBF, we understand the power of mentoring and are proud to offer a 6 month
mentoring programme to every one of our Access All Areas members, giving them
an opportunity to benefit from the experience of talented people within the
financial services industry.

While most mentors have significant experience to share insights from, we also
have other mentors with 5 to 10 years of experience given some mentees are only
a few months into their careers or recently graduated.

Mentoring supports a transfer of your advice, knowledge and insights. The
relationship offers benefits for you, as a mentor, as a reward for the time you are
willing to give to help another professional develop. There is also the personal
satisfaction of sharing your experience and skills with a willing learner, as well as
the reward of seeing your mentee succeed in terms of career progression and
personal fulfillment.

Other key benefits for mentors include:
Enhancement of your personal reputation as a leader who develops others
Exposure to fresh perspectives, ideas and approaches
The extension of your own professional development record
An opportunity to reflect on your own career goals and practices
Development of your personal leadership and coaching styles
Building a network of professional allies

Our mentoring programme has a continuous intake and each pairing lasts for 6
months.




What do I need to do?

2he WIBF mentoring programme uses the PushFar platform. PushFar are a leading
organisation in the mentoring community providing a one stop shop for all your
mentoring needs such as:

You need a Mentor Membership if you are not already a WIBF member.
There’s no mentor membership fee but it allows you to securely access the
WIBF mentoring programme on PushFar

Once you have the membership, log in to WIBF website and you should see
the ‘Mentoring Platform’ under your profile (top right) and you will then be
taken to PushFar

Complete your profile on PushFar; what your areas of expertise are, what
you can bring to a mentoring pairing, your capacity (e.g. 1 mentee, 2
mentees) and your preferred communication channel (e.g. virtual, in person)
Agree to be a mentor for at least 6 months or when paired, set a timeline
with your mentee that allows you both to progress with the pairing

Spend at least 1 hour a month with your mentee, or agree a schedule with
them

Help your mentee identify their goals and reflect on their current situation

To help you, WIBF and PushFar will also provide you with detailed mentoring
guidance within the platform which can help you to structure the meetings with
your mentee or, if you wish, you might have your own tried and tested format to
use. Resources can be found in the PushFar resources section (the lightbulb at the
top of your profile).

Our mentoring programme also offers a Mentor Curriculum to those who might
want some more ideas on how to support their mentees. This is a 6 month
programme, and each monthly webinar discusses a common topic that is often
raised by our mentees. Please do look out for the next sessions in the Events Page!

These sessions, and other events, for the mentoring community specifically, and
WIBF in general, are listed on the events page of our website, and you are also
very welcome to put forward ideas for other future events.

Please direct any questions or suggestions to
operations@wibf.org.uk.




How does it work?

Once paired, you will be introduced to your mentor via a WIBF/PushFar email
notification, then you can log in to the platform via SSO with your WIBF
credentials and view your mentor’s profile

Your mentee should initiate the conversation and suggest a date and time for
your first meeting. There is the functionality to suggest a time and date better
suited to you

Your mentee should have started some goals on their profile and these will be
visible to you once paired

While it’s the responsibility of the mentee to drive the relationship, as the
mentor, you can also be proactive in the relationship, e.g. reviewing the goals,
suggesting times and frequencies that are convenient

Your mentee is also given guidance to help them understand and articulate their
goals.

WIBF has found a mentorship pairing is more successful when the mentee has a
clear vision about what they would like to get out of it. And you may even want to
spend your first session discussing that.

Running alongside our mentoring programme, WIBF has a series of Personal
Excellence Programme (PEP) events, which focus on development topics for our
members. These could be a great prompt to suggest to your mentee.

All these events (and more) are advertised on the events page of our website, and
you are also very welcome to put forward ideas for other future events.

Please direct any questions or suggestions to
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This document has been prepared for general guidance on matters
of interest only in accordance with our standard terms of business
or contract with you. No representation or warranty (express or
implied) is given as to the accuracy or completeness of the
information contained in this document. Any engagement between
Women in Business and Finance and any organisation referred to
within this document is subject to contract.
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